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Kacinkepnik 6acTamMaHbIH anfallkbl Ke3eHaepi eTe MaHbI3Obl, cebebi aypbic cTpaTerus
TaHOay busHeciHizaib 6onawafbiHa acep eTeni. MiHe, Kacinkepnik 6acTaMaHbIH, anfallKbl
KeseHAepiHaeri cTpaTerns TaH4ayAa eCKepeTiH Herisri kagamaap:

1. HapbIKTbIK 3epTTey Xyprisy

Kacinkepnik 6acTaMaHbIH, afifallkbl KE3EHiHAEe HapblKKa KaTbICTbl 3epTTey »Xacay eTe
MaHbI3abl. Byn 3epTTey e3iHi34i TaHbiN, TYThIHYLWbLINAPAbH, KaXKeTTinikTepiH, 6acekenectepai
YKOHE HapbIKTbIH XafAalblH aHbIKTayFa KeMekTecen,.

HapbIKTbiH, 2/1€yEeTiH aHblKTay: OHIMAEP MeH Kbi3MeTTepAiH, CypaHbICbiH 3epTTeHi3.

bacekenecTepai Tanpay: HapbikTarbl 6acekenecTepiHi3fiH, KYLWTi XX9He 3/1Ci3 XXaKTapblH
baFanaHpI3.

TyTbIHYLWbINapabl 3epTTey: MakcaTTbl ayANTOPUSHbIH Ka)XeTTiNikTepi MeH KanaynapblH
TYCiHiHi3.

2. MakcaTTapabl aHbIKTay

CTpaTerunsaHbiH, Herisi — HaKTbl MakcaTTap Koto. Ci3 KaHOal HaTUMXKEere XeTyai Kesgen
OTbIPCbI3? KbiCKa »X9He y3aK Mep3iMAi MakcaTTap KO Ci3AiH KSCIiNKepsiK »XOJblHbI34blH
OaFbITbIH aKblHOANObI.

Kbicka Mep3iMai MakcaTTap: ANFallkbl Ke3eHae nanga ajy, HapblkTa opbiH any, bpeHy
TaHbIMaNAbIbIFbIH aPTThIPY.

¥3aK Mep3iMAai MakcaTTap: ©cy, KeHelo, XXaHa HapblKTapFa LWbIFY.
3. KapXblJiblK )ocnap Kypy

Kap>XblJiblK »KOCMapCbi3 Kacinkepnik 6actama TabbicTbl 60na anmMangbl. LUbiFbiHOap MeH
KipicTepai ecenTten, Kap>XblJiblK pecypcTapabl AypbIiC MarganaHy cTpaTerunscbiH XacaHaap.

Brog)xeT xacay: AnfalKbl UHBECTULMUAAPAbLI, ONepaunssbiK WblFbIHAAPAbI XXOHE KipiCTi
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60J1>KaHbI3.

KapxXblnblk Tayekengephi 6afanay: KapXblJiblK KUblHObIKTapAbl 6ongbipMay ywWiH
pe3epBTIiK KOP »Xacay MaHbI3bl.

4. bn3sHec MoaeniH TaHgay

BusHec mopeni - 6yn KCINKepNiKTIH KYpPblIbIMbl MEH XXYMbIC icTey Tacini. Kacinkep e3
Oun3HecCiHiH KaH4anm MoAeniHAe XKYMbIC iICTENTIHIH aHbIKTaybl KEPeK:

OHiM Hemece Kbi3MeT KepceTy: Ci3 eHiM caTacbi3 6a, as14e Kbi3MeT KepceTecis 6e?

MapKeTUHr cTpaTeruacbl: OHIMAI Kanaw >XapHaManancbi3? KaHpgawm apHanapngbl
nanpanaHacbi3?

BusHec aykbIMAbIbIFbl: BU3HECTIH MacwTabbl KaHaanm 6onanbl?
5. Toyekenpepai 6ackapy

9pbip busHec Toyekengepre Tan 6onaabl. Onapabl anablH ana 6osxxan, Tayekengepai
Backapy CTpaTerusiCbiH XXacaHpl3.

Toyekenpnepre Tangay »Kacay: Kap»XbiiiblK, HapPbIKTbIK )XoHE TexXHUKaJsblK Tayekenaepmi
6aFasaHbI3.

Toyekengepai azanTty: Kayin-kaTepaepre KapCbl 9peEKET XOoCMapbl KYPbIHbI3.
6. MapKeTUHr )xaHe caTy CTpaTeruscol

MapKeTuHr cTpaTermsacbl BU3HECIHI3AiH HapblKTa TaHbllyblHA, TYThIHYLWbIIAapAbl TapTyFfa,
COHOaN-aK eHiMAi caTyfa KemeKTecea,.

CaTy apHanapblH aHblKTay: KaHAaln apHanap apKbljibl ©HiMAI caTacbi3 — OHJIaWH, onaH,
apanac agicTep.

MapKeTUHI KypaJdapbiH TaHAay: 9JIeyMeTTIK »Kefifiep, KOHTEHT-MapKeTUHr, XXapHaMma
»KoHe backa aaicTep.

7. KomaHga MeH pecypcTapabl backapy

TabbiCTbl KaCiNKepNik YWiH AypbliC KOMaHAa KYypy MaHbI3abl. Byn caTTe ci3re aoypsIC
MaMaHOapabl TapTy XoHe Tnimai 6ackapy AafabllapbiH 4aMbITy KaXkeT.

Kacinkepnik komaHAa Kypy: Ci3re KaHganm kbiameTkepsiep KaxkeT? binikTi MamMaHaapabl
Kasnlan TaHOawncbl3?

PecypcTapabl 6ackapy: KbiameTKep/iep, Kap>XXbljblk pecypcTap )aHe »KabAblkTap CUAKTbI
pecypcTapabl Aypbic 6ackapy.

8. XXocnapnbl icke acblpy XKaHe MOHUTOPUHT
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Bapnbik >XocnapnapAbl iCKe acblpyfa Kipicy »koHe nporpeccTi 6akbisay. XocnapablH,
HOTMXXECIH YHEMI TeKCepin OTbIPbIHbI3.

HaTuxxenepai 6aranay: KolblnfaH MakcaTTapFa KaHLabIKTbl X)XETKEHIHi34i TeKcepiHi3.

ApanTaunsa: CTpaTernsHbl kKaxkeT 6osica Ty3eTiHi3, HapblK XXafF4alblHa cankec benimaeHis.

KopbITbIHAbI

Kacinkepnik 6acTaMaHbIH, anfFallkbl Ke3eHiHAe AypbIC cTpaTerusa TaHaay — 6yn 6onawakra
TypakTbl AaMy MeH TabbiCKa XeTyfAiH Herisi. 9p KafamAbl MYKUAT »XXocrnaprsay, 3epTTey
KYPri3y, KapXblblK TYPaKTbIJIbIKTbl KaMTaMacbl3 €Ty XXaHe KoMmaHaameH 6ipaecin »)XyMmbicC
icTey — Ci3fiH KOCiMOpPHbIHbI3AbIH 6CYyiHE biKNan eTeqi.
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